Dream-like simulation abilities

for automated cars

@ DREAMS4CARS

Deliverable:

Dissemination level:

Delivery date:

Status:

Grant Agreement No. 731593

D7.4. — Quality Plan and Project Handbook
CO - Confidential
31° March 2017

Final

Dreams4Cars

Page 0 of 43



D7.4 Quality Plan and Project Handbook

Grant Agreement No. 731593

Deliverable Title

Quality Plan and Project Handbook

WP number and title

WP7 - Management

Lead Editor

Hermann Heich, Heich Consult GmbH

Contributors

Elisa Chiarani, UNITN

Creation Date

4™ March 2017

Version number 1.0

Deliverable Due Date

31* March 2017

Actual Delivery Date | 30.3.2017

Nature of deliverable

X R - Report

DEM — Demonstrator, pilot, prototype, plan designs

DEC — Websites, patents filing, press & media actions

O — Other — Software, technical diagram

Dissemination Level/ Audi-

PU — Public, fully open

CO - Confidential, restricted under conditions set out in

MGA

ence
Cl - Classified, information as referred to in Commission De-
cision 2001/844/EC

Document history:

Version | Date Modified by Comments

0.1 27.2.2017 Hermann Heich Set-up of Deliverable, annotated TOC

0.5 7.3.2017 Hermann Heich Adding content

0.8 11.3.2017 Hermann Heich Finalizing content, circulating for peer review

0.9 16.3.2017 Elisa Chiarani Inputs, revision and quality check

0.95 17.3.2017 Hermann Heich Circulation for comments

1.0 30.3.2017 Hermann Heich Final editing and language check

Dreams4Cars Page 1 of 43



D7.4 Quality Plan and Project Handbook Grant Agreement No. 731593

Executive Summary

This document contains the management procedures of Dreams4Cars. It is required reading for all project par-
ticipants, especially for new participants. The underlying assumption is that everyone in the project reads, un-
derstands and agrees with the procedures described.

The document defines a set of rules and procedures that will allow project partners to organise and undertake
cooperative work in an efficient manner, avoiding unnecessary frictions and duplication of work. This docu-
ment builds on information laid down in the Grant Agreement, the Description of Action (DoA) and the Con-
sortium Agreement (CA). Where necessary, this information will be referred to, or in exceptional case repeat-
ed in this report. The main purpose of this report is to further specify the rules for cooperation based on
agreed procedures.

The Dreams4Cars project management takes on board some management methods laid down in the Project
Management Methodology PM? recently published by the European Commission’s “Centre of Excellence in
Project Management”.

This document is a living document; it will be updated as the project progresses and as the need for amend-
ments, changes in processes or additional content emerges.
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